U N ITE ‘ Empowering the
Employee Experience

How do you get your team to work at the Highest Level? Where they do not care how

much they are being paid, how hard the job is, or how long it takes to do it? To have this
kind of work environment in your organization, it starts with great leadership.

This training workshop is for every leader in your company. If your leaders (as well as those who want to
lead in your company one day) do not attend this training, you will wish they had once you experience it
firsthand. Register yourself and them now to unlock your team’s full capacity for company growth and
prosperity. Here is some of the culture changing work leaders will do during Unite:

* Mindset shift to a higher level of conscious living.

* Practice social skills that prevent future office gossip or drama.
» Set personal and team S.M.A.R.T. goals with immediate action plans.
* Lead teams beyond their excuses (conversation practices).

* Validate employees, build trust, and express empathy.

« Effectively delegate and learn different leadership/employee styles.
* Ask for and give effective feedback- The 8 Step Process.

* Understand and discuss working preferences and become vw]th
expectations—building truly effective working relationships.

» Develop consistent practices of gratitude, confidence, and positivity:
so that you go beyond the “fake it ‘till you make it” frame of mind anad
cultivate new authentic social skills habits.

* BONUS: Take your hiring process to the next level- effective
methods for hiring new employees

The purpose and intention of this training is for you and your team to do the nitty gritty work it takes to
experience real growth!

This full day training forces all involved to have those awkward and sometimes difficult conversations
with each other. Opening up and becoming vulnerable with each other is the first step to creating positive
culture change. We are so excited to work with you!

Call Amanda Powell POUJe r

801-253-1004 Ext: 229 SellingPros

or email powell@powersellingpros.com



